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THE FUTURE OF 
EMPLOYMENT  
IS CHANGING. 
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PREPARING YOUNG PEOPLE FOR 
THE NEW FUTURE OF WORK 
IS AN ISSUE OF NATIONAL 
SIGNIFICANCE THAT AFFECTS 
GOVERNMENTS, INDUSTRY 
AND COMMUNITIES. 

40 per cent of school leavers today 
are enrolled in university, compared 
with just 14 per cent in TAFE.1 

Despite the vocational education and 
training (VET) sector continuing to produce 
exceptional education and employment 
results for its graduates, the career pathway 
is not widely understood. There are many 
misconceptions surrounding the benefits 
and opportunities that an individual can 
gain by completing a VET qualification.

1 Australian Bureau of Statistics, 2015



This problem has far-reaching effects.  
The vocational education and training 
sector supplies a future-focused, flexible 
and skilled workforce, and provides 
education to support the growing needs for 
technicians and trades workers in Australia. 

Of the current nation-wide  
skills shortage list, almost   
three-quarters of the occupations 
require qualifications taught by 
vocational education and training.

This low take-up into VET is affecting our 
country’s ability to keep up with demand 
for new housing, telecommunications 
infrastructure and transport. Put simply, 
Australia’s pigeon-holing of VET as an option 
only for those who don’t perform well at school 
is impacting Australia’s ability for long-term 
economic growth. Left un-tackled, this will 
affect every single business in Australia.

The National Australia Bank’s most recent 
quarterly Australian business confidence 
survey shows that over 50% of Australian 
firms reported some degree of difficulty in 
finding the right staff, the highest proportion 
since before the global financial crisis.2 

2

2 Skills shortages are increasing in Australia, Business Insider, March 2018
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EDUCATION  
FOR THE FUTURE.

The VET Information Strategy has been 
designed by the Australian Government 
Department of Employment, Skills, Small 
and Family Business to help Australians 
understand that VET qualifications 
can lead to successful, meaningful, 
professional careers with great salaries 
and outstanding career prospects.
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What’s being taught in the first year  
of a four-year degree is irrelevant 
because of the pace of change.3

 — Liam Hayes, Chief People Officer, Aurecon 

Vocational education and training works 
with both industry and government to 
offer nationally recognised, quality assured 
qualifications and training, delivered 
through national regulatory frameworks.

VET provides its graduates with relevant 
and transferable skills alongside education 
and workplace experience – commodities 
today’s employers need in their employees. 

VET is a cost-effective alternative to  
university. It allows students to start on  
a path of continuous learning, building on 
qualifications, skills and experience as they go.

VET offers thousands of courses 
across the full gamut of industries:

•  agriculture & food processing 

• arts & culture 

• business education & training

• construction & mining

• defence 

• design

• government, safety & environment

• health & community services

• manufacturing & engineering

• retail, hair and beauty services

• science & technology

• sports & recreation

• tourism & hospitality

• transport

• utilities.

3 Australian Financial Review 2018, Top 100 Graduate Employers 2018
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The Australian VET system has  
always been based on a strong 
government-industry alliance. 

Federal and state governments provide 
funding and policy direction, while 
employers shape the qualifications needed 
by their industry. All VET courses are 
taught by current industry professionals, 
so students graduate with knowledge 
and understanding that is relevant to the 
workplace. This ensures that VET graduates 
are ready for today’s marketplace.

VET courses are outcome-focused and 
designed to deliver skills and knowledge 
specific to the end goal — a meaningful career. 
This is why more VET graduates are employed 
after qualifying than university graduates.4 

VET course are highly flexible. Students  
don’t necessarily follow a set pathway –  
they are in control of their own learning,  
meaning that graduates tend to be  
self-starters and intrinsically motivated.

VET is about ways of thinking which  
involve creative and critical approaches  
to problem-solving and decision-making. 
It is also about ways of working, including 
communication, collaboration and the 
capacity to recognise and exploit the 
potential of new technologies.56

4 Perceptions Are Not Reality: myths, realities & the critical role of vocational  
education & training in Australia, Skilling Australia Foundation and McCrindle,  
May 2018

5 A Schleicher, “The case for 21st-century learning”
6 Australian Financial Review 2018, Top 100 Graduate Employers 2018

Technology is changing all the time so what 
we are looking for is people who continually 
learn to help us stay ahead of the market.6 

 — Brenda Spencer,  
Australian and New Zealand Recruitment Partner, IBM
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As the workplace is being disrupted by technology, greater efficiencies 
and the entry of new types of business, the best employees are 

the ones who can adapt to the changing needs of clients. 7

— Australian Financial Review, 2018

7 Australian Financial Review 2018, Top 100 Graduate Employers 2018
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VET GRADUATES: 

Are workplace ready. They 
come with job-ready skills, 
not just academic prowess.

Are familiar  
with the notion of 
continuous learning.

Are adaptable.

Think independently. 

Are trained to be able 
to learn on the job.

Add diversity to 
the workplace.

Are taught by current 
industry professionals, 
to current industry 
standards and practices.

Think differently.  
They are not afraid to 
follow an unconventional 
path to reach goals.

Currently, more VET graduates are  
employed after graduating (78%) than  
bachelor degree graduates (69%) 8

8 Perceptions Are Not Reality: myths, realities & the critical role of vocational education & training in Australia, Skilling Australia Foundation and McCrindle, May 2018

To learn more about financial 
subsidies and incentives for 
businesses training their staff 
through vocational education and 
training, head to business.gov.au.
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PERCEPTION 
PROBLEM.
Research commissioned by the Australian 
Government, together with stakeholder 
feedback indicates that industry is pro-
VET. Quantitative survey findings found 
that most (64%) employers see VET / TAFE 
qualifications as on par with university. 

And rightly so.

Importantly, this same research indicates 
that employers or prospective employers 
hold the biggest influence over decisions 
around further education — higher than 
any other influencer. It is concerning 
then that reports9 show that both 
students, and their parents still believe 
that VET is less highly regarded by 
employers than university education.

There is currently an array of 
respectable, well-compensated, 
upwardly mobile careers that don’t 
require a university education. 

These jobs exist in progressive, fast-growth industries, 
such as healthcare, biotech and agriculture, information 
technology and service industries, such as tourism and 
hospitality. Unfortunately, a vocational study has a history 
of being seen as less respectable than attending university. 

This must change.

9 Hall & Partners OpenMind 2017, VET Information Strategy 
Developmental Research, Hall & Partners OpenMind, Melbourne, 
Australia

 — Nicholas Wymnan, CEO, Skilling Australia Foundation
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STRENGTH IN 
PARTNERSHIP.

TOGETHER WE CAN CHANGE THE MISCONCEPTION 
THAT YOU HAVE TO GO TO UNIVERSITY 
TO SECURE A DESIRABLE CAREER.

If we are to begin to reverse  
the impact of the narrowing 
education landscape, is vital  
to correct these assumptions. 

Through engaging with employers 
like yourselves, we can begin 
to provide the VET sector with 
the credibility it deserves. 

In turn, the marketplace of candidates 
in your industry will begin to broaden, 
and with a wider acceptance of VET 
as a tertiary education option, we 
will be fueling our growth industries 
with the skilled workforce they need 
to thrive and secure Australia’s 
economy for the long term.
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WE HAVE AN OBJECTIVE:  
TO LEVEL THE EDUCATION  
PLAYING FIELD & CHANGE  
THE PERCEPTION OF VET.

The Australian Government Department 
of Employment, Skills, Small and Family 
Business is looking to partner with 
employers across the full spectrum of 
industries to help correct assumptions 
about the VET sector, to the benefit of all.

We know that you need to attract the best 
employees, who can help you stay competitive 
in your field. We want to help you source 
candidates who have the ability to problem 
solve, who think differently, and who are 
flexible to the needs of your business.

By partnering, we believe our collective  
voice will reach the students and graduates 
of the future, and their influencers.  
We commit to supporting their education 
options through funding, and we want 
you to commit to supporting their career 
options by letting ideal candidates know 
your doors are open to VET graduates.

Employers

via company 
websites, job ads, 
recruitment fairs,  

social media, 
advertising

Potential Employees (students, school 
leavers, graduates, skilled workforce)

Parents, Adults & Other influencers 
(teachers, career advisors, grandparents)



WE NEED YOUR 
ENDORSEMENT.

YOU NEED SKILLED,  
COMMITTED, FLEXIBLE,  
FORWARD-THINKING GRADUATES.
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HOW TO PARTNER WITH US:

1 Express your interest in partnering 
with us by responding to the email 
you received with this document, 
or by contacting us directly at 
vetinfostrategy@employment.gov.au

2 Consider if you are advertising for 
university graduates only, when a 
vocational education and training 
graduate would be perfectly 
placed for the same role.

3 Change any outdated  
recruitment policies to ensure a 
company-wide understanding 
of the desire to intake vocational 
education and training graduates.

4 Display this sign (available in your 
Vocational Education and Training 
Employer Kit) on your recruitment pages 
and job ads to indicate that you welcome 
applications from VET graduates:

5 Use this terminology across your 
recruitment pages and job ads: 

We actively encourage applications 
from Vocational Education 
and Training graduates.

6 View your name on the MySkills 
employment partner credit roll.

Coming soon to: 

• myskills.gov.au

• the Australian Government Department 
of Employment, Skills, Small and Family 
Business social media channels.

7 Share your VET stories with us

Do you have an interesting success 
story of employing a VET graduate? 
Tell us more at:  
vetinfostrategy@employment.gov.au

Look out for content to follow

• social media tiles

• ‘Employers on..’ video and podcast series 
where employers offer insight and advice to 
school leavers, graduates and their parents.

Connect with us

Subscribe to the Australian VET System’s 
national newsletter, Skills@Work to keep up with 
the latest news and information by emailing  
skillsatwork@education.gov.au. You can also 
find us on social media. Just search for  
MySkills_VET on Twitter, and My Skills_VET  
on Facebook. 
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